NC Coastal & Piedmont Chapter of the ACBS

Minutes January 30, 2025 7:00 PM ZOOM

https://us02web.zoom.us/j/83309987537?pwd=0Wp291HYbDCsoWgpkkblx
MA4LTLOo6D.1#success

Board:

Alan Hills, President Jim Hartman, Director
Jeff Martinson, VP Jim Alexander, Director
Judy Hills, Secretary Kevin Leiner, Director
John Dougherty, Treasurer Bill Conley, Director

Board Members absent:
John Justice, Director (unable to attend)

Members Attending: John Olsen, Rob Weller

1. Welcome by President Alan Hills at 7 PM
2. Call to Order
3. Motion to approve agenda by Jim A and Seconded by Bill C. Motion carried.
4. Motion to approve minutes of the last meeting 4 October 2024 &
electronic vote to apply for 501(c)(3) designation by Jim A. second by Bill
C. Motion carried.
5. Reports:

a. 4™ Quarter 2024 Financial report and bank statements submitted by
2024 Treasurer Kevin Leiner. No comments and concerns.

b. Membership—Jim Alexander
Consider adjustments to CFCC Scholarship Awards—material sent (to
discuss under new business)
Corresponding with ACBS members unaffiliated with chapters to see if
they will join our chapter.

¢ Newsletter & website—Judy Hills

i. Website—pictures from CFCC workshop are rotating on home
page. Added a resource link on vacuum veneering.

ii. Newsletter—please enter the February contest—the funnier,
the better. Encourage co-members to enter.

d. ACBS Headquarters—Judy

i. They have spelled one word in our chapter name wrong for the
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new hard copy membership application form. Alerted ACBS
Executive Director prior to it being posted online, but the
online form still contains the error. Again requested a
correction.

ii. We had one new member whose name did not appear on the
new member report—it was fluke that we found out. This
presents an issue for Jim and me. Her suggestion: review all
names on the current membership report, but that would
entail comparing it to a prior report member by member (70
names).

iii. They have started to roll out ACBS 50" Anniversary
merchandise.

iv. Judy was one of the presenters for the 29 January 2025
Roundtable on Workshops.

6. Old Business

a.

Jim Dean won the membership contest—one new member in late
December—he’ll receive a copy of the printed ACBS directory

Update on name change on our EIN—Judy reported difficulties with
IRS processing of our request. Have been working on this since
September 9",

Update on 501(c)(3) application. Have it all done online, but have to
wait until we get confirmation of name change on EIN or there may be
issues. Costis $275. This is a one-time expense as long as we file the
yearly 990-N short form.

Submitted required end-of-year report to ACBS on time

Continued collaboration with Sea Scouts—need a coordinator. Alan
and Jim H. will reach out to Neal Keeter.

7. New Business

a.

Finances—John Dougherty

i. 2025 Budget—reviewed. Former Treasurer Kevin had a few
comments. Kevin made motion to approve seconded by Jim A.
Motion carried.

ii. Updated signatories on chapter bank checking account and set
up electronic notices of account activity: Alan and John D.

iii. Ordered new checks (Kevin’s name was on them) and got a
new debit card from the bank (Kevin’s name was on this card).
Kevin will shred them when John D receives the checks and
debit card.



b. CFCC Scholarship
John Olsen, CFCC instructor explained how the scholarship works.
Light enrollment in boatbuilding program which is what our
scholarship is specifically for. Applications are made through the
Foundation. Students are not applying. Used to be that the
instructors were more involved in the process. Jim reviewed the
criteria. We discussed opening up the scholarship to the student in the
Boat Manufacturing program since the skills learned are also needed
for our boats with preference being given to students in the wooden
boat building program. Jim to discuss with Foundation and create a
plan. We will send the plan to the Board for approval via email when
it is ready.

¢ Procedure for death of a member or co-member--Judy
For consistency in addressing this issue when it happens. Board
agreed to the procedure.

d. Established an ad hoc committee to determine how to handle the
funds and items bequeathed to our Chapter by Bill Baker. Volunteers:
John J.,, Jim A,, Alan, and Bill Conley.

e. 2025 Event Calendar—Judy

i. First event of the year, a workshop at CFCC was well attended
despite the weather

ii. Finalizing arrangements for 8 February 2025 Super Bowl social
gatherings: Hills in New Bern, Bantas in Raleigh, Deans in at
their Wrightsville Beach beach house—should be fun!

iii. March 1%t Mardi Gras event in Beaufort—no interest. We may
hold an informal work day at the Piglet—to discuss with John J.

iv. Several members are attending Sunnyland Boat Festival in
March and going on the pre-show cruise.

v. CFCC Boat show is slated for April 12t". Jim Dean is
coordinating our participation. Encourage member to attend
and bring their boats.

vi. Next Board meeting is 23 April 2025.

vii. Cindy’s home in Bath is available Friday May 16 to Tuesday
May 20", She has invited us back. We’ll add that to the
calendar. We had planned for a river cleanup on Saturday May
17t™. Checking into cleaning up a section of the Tar-Pamlico
River which Bath Creek flows into—collaboration with Sea

Scout Ship in Washington.

viii. Chapter Boat Show—Letticks to see if we can use Cypress
Landing in Chocowinity.



ix. Veterans Day—Rob Weller to organize something in his area.
This will be a regional event. Will contact the Sea Scout Ship in
Denver about participating.

f. 2024 Annual Report—Judy to send out with the February newsletter.
g ACBS 2025 Awards discussed.

i. Mary Herwig Award

ii. Chapter of the Year Award—We are going to apply this year.

8. No additional comments/concerns/opportunities

9. Adjourned at 8:30 PM



